Santa Fe Trail BOCES
Minutes - June 18, 2025

Roll call was taken at 6:00 p.m. Board members present were Stacy, Ayala, Dianna Milenski, Sharri
Moreland, and Samantha Yocam. Also present were Erin Brophy (voting for Wiley) Natalie Brown,
Sandy Malouff, and Tara Neugebauer.

Additional Agenda Items
There were no additions to the agenda.

Approval of Agenda

Motion: Moreland

Second: Ayala

Vote: Ayala-aye; Brophy-aye; Milenski-aye; Moreland-aye; Yocam-aye. Carried.

Approval of Minutes of Regular Board Meeting May 21, 2025

Motion to approve the minutes from the May 21, 2025 SFTBOCES regular board meeting.
Motion: Moreland

Second: Yocam

Vote: Ayala-aye; Brophy-aye; Milenski-aye; Moreland-aye; Yocam-aye. Carried.

Approval of Bills for May 2025

Motion to approve the bills for May 2025 as presented.

Motion: Moreland

Second: Yocam

Vote: Ayala-aye; Brophy-aye; Milenski-aye; Moreland-aye; Yocam-aye. Carried.

Approval of Financial Report for May 2025

Motion to accept the financial reports as presented.

Motion: Ayala

Second: Yocam

Vote: Ayala-aye; Brophy-aye; Milenski-aye; Moreland-aye; Yocam-aye. Carried.

Acceptance of the Personnel Resignations
Motion to accept the personnel resignations.

Motion: Yocam
Second: Ayala
Vote: Ayala-aye; Brophy-aye; Milenski-aye; Moreland-aye; Yocam-aye. Carried.

e Molly Borton, SEAL Academy Counselor
Resigning effective June 12, 2025

e Annabelle Marquez, Preschool Paraprofessional
Resigning effective June 16, 2025



Acceptance of Personnel Recommendations for 2025-2026

Motion to accept the personnel recommendations for the 2025-2026 year.
Motion: Moreland

Second: Ayala

Vote: Ayala-aye; Brophy-aye; Milenski-aye; Moreland-aye; Yocam-aye. Carried.

> Alyssa Mooney, Preschool Paraprofessional
o Full-time
o CNA and CCMA Certification
o Paraprofessional, Certified Nursing Assistant, and Certified Medical Assistant experience

> Ivan Pacheco, SEAL Academy Teacher
o Full-time
o Bachelor of Arts
o Holds Physical Education License
o Science Teacher, Physical Education Teacher, and Informational Technology Assistant
experience

Acceptance of the 2025-2026 Santa Fe Trail BOCES Budget — 2nd Reading
Motion to accept the SFTBOCES 2025-2026 Preliminary Budget for 2nd Reading.

Motion: Moreland
Second: Yocam
Vote: Ayala-aye; Brophy-aye; Milenski-aye; Moreland-aye; Yocam-aye. Carried.

Temporary Approval of Board Polices due to Emergency Conditions

Motion to approve the presented policy IHBA-R for Temporary Approval due to Emergency
Conditions.

Motion: Yocam

Second: Moreland

Vote: Ayala-aye; Brophy-aye; Milenski-aye; Moreland-aye; Yocam-aye. Carried.

IHBA-R — CDE Model Abbreviated School Day Policy (NEW)

Approval of Executive Director Salary for 2025-2026

Motion to approve the Executive Director salary for the 2025-2026 school year.
Motion: Ayala

Second: Yocam

Vote: Ayala-aye; Brophy-aye; Milenski-aye; Moreland-aye; Yocam-aye. Carried.

Executive /Special Education Director & Assistant Director Reports

» Special Education Director Report
o Update on the Special Education Audit Data

» Executive Director Report
o Summer 2025 Training and Learning Opportunities
= CPR
= 0G
=  YMHFA



o SFTBOCES will be offering a Transportation Training July 29, 2025
o ESY Program - July 1st through July 21st, 2025

The next Board Meeting is scheduled for 6:00 p.m. on August 20, 2025 at SFTBOCES Conference
Room, 405 Santa Fe Avenue in La Junta.

Motion to adjourn.
Motion: Moreland

Second: Yocam

Meeting adjourned at 7:05 p.m.

Dianna Milenski, President Stacey Ayala, Secretary

Date




