| Santa Fe Trail BOCES ”

Notice of Regular Board Meeting
Wednesday, October 29, 2025
Santa Fe Trail BOCES Conference Room
405 Santa Fe Avenue, La Junta, CO 81050
6:00 p.m.

AGENDA
e Roll Call
e Additional Agenda Items & Approval of Agenda
e Audience
e Approval of Minutes of Regular Board Meeting — June 18, 2025
e Approval of Bills — June, July, August & September, 2025
e Approval of Financial Report — September, 2025
e Personnel Recommendations for 2025-2026
e Schedule of SFTBOCES Board Meetings for 2025-2026 Academic Year
e Board Policies - First Reading/Discussion/First Vote
e Executive Director & Special Education Director Reports

e Executive Director’s Pre-Evaluation Document

e Next Board Meeting is scheduled for January 21, 2026 @ 6:00 p.m. at SFTBOCES
Conference Room, 405 Santa Fe Avenue in La Junta

e Adjournment

SCHOOL DISTRICTS

CHERAW SCHOOL DISTRICT EAST OTERO SCHOOL DISTRICT KIM SCHOOL DISTRICT

Cassie Wyckoff, Director Stacy Ayala, Director Samantha Yocam, Director

Matthew Snyder, Superintendent Patrick Krumholz, Superintendent Chris Locke, Superintendent

LAS ANIMAS SCHOOL DISTRICT ROCKY FORD SCHOOL DISTRICT SWINK SCHOOL DISTRICT WILEY SCHOOL DISTRICT
April Arrona, Director Sharri Moreland, Director Dianna Milenski, Director Tandy Bitner, Director

Toby Melster, Superintendent Kermit Snyder, Superintendent Larry Lyder, Superintendent Erin Brophy, Superintendent




