Santa Fe Trail BOCES
Minutes - May 20, 2026

Roll call was taken at 6:01 p.m. Board members present were Stacy, Ayala, Karen Encinias, Dianna
Milenski, and Samantha Yocam. Also present were Chris Locke, Larry Lyder, Matt Snyder (voting for
Cheraw), Natalie Brown, Sandy Malouff (via zoom), and Tara Wynne.

Additional Agenda [tems
There were no additions to the agenda.

Approval of Agenda

Motion: Yocam
Second: Ayala
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried.

Approval of Minutes of Regular Board Meeting January 21, 2026

Motion to approve the minutes from the January 21, 2026 SFTBOCES regular board meeting.
Motion: Encinias

Second: Yocam

Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried.

Approval of Bills for January, February, March & April 202

Motion to approve the bills for January, February, March, & April 2026 as presented.
Motion: Yocam

Second: Ayala

Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried.

Approval of Financial Report for April 2026
Motion to accept the financial reports as presented.

Motion: Ayala
Second: Yocam
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried.

Acceptance of the 2024-2025 Financial Audit
Motion to accept the audit report as presented.

Motion: Yocam
Second: Encinias
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried.

Acceptance of the Personnel Recommendation

Motion to accept the personnel recommendation for the 2025-2026 year.

Motion: Encinias

Second: Yocam

Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried.

> Shantel Gonsales, SEAL Academy Paraprofessional
o Full-time
o Child Development Services Teacher, Child Development Services Assistant Teacher, and
Paraprofessional experience



Acceptance of the Personnel Recommendation
Motion to accept the personnel recommendation for the 2026-2027 year.

Motion: Yocam
Second: Ayala

Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried.

> Megan White, Speech Language Pathologist

o Full-time

o Master of Arts - Certificate of Clinical Competence in Speech-Language Pathology

o Holds ASHA Certificate of Clinical Competency, American Speech Language and Hearing
Association and Colorado Department of Education Specialized Service Provider
Speech-Language Pathology License

o Speech-Language Pathologist in person in single district and Remote & Hybrid
Speech-Language Pathologist in a BOCES experience

Approval of Personnel Appointments
Motion to approve the personnel appointments for the 2026-2027 year.

Motion: Yocam
Second: Ayala

Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried.

RENEW - CERTIFIED:

Patricia Aldea
Megan Blomme
Kim Davis
Becky Fraker
Avery Frampton
Nicole Haberman
Becky Hershey
Mendi Krueger
Kassidy Lotrich
Rodney Marshall
Sharron Marshall
Ivan Pacheco
Amy Place
Kendra Sisson
Cassandra Torres

RENEW - CLASSIFIED:

Kerri Bender
Sandra Brown
Shantel Gonsales
Bethany Grap
Taylor LevshakofT
Kristy Malden
Robert Marshall
Lisa Medina
Tara Wynne

Kali Proctor
Tracee Webb

SEAL Academy Principal

Speech Language Pathologist

SEAL Academy Teacher

Early Childhood Special Education Teacher
Speech Language Pathology Assistant

Speech Language Teacher on Special Assignment
Teacher on Special Assignment

Speech Language Pathologist

Physical Therapist

Behavior Interventionist

Occupational Therapist

SEAL Academy Teacher

Speech Language Teacher on Special Assignment
Speech Language Teacher on Special Assignment
Culturally & Linguistically Diverse Education Teacher on Special
Assignment

Speech Language Paraprofessional

SEAL Academy Paraprofessional

SEAL Academy Paraprofessional
Certified Occupational Therapist Assistant
Preschool Paraprofessional

Speech Language & Physical Therapist Paraprofessional
SEAL Academy Paraprofessional
Occupational Therapist Paraprofessional
Business Manager/Office Manager
Project Coordinator

SEAL Academy Paraprofessional



REQUESTING POST-RETIREMENT:

Cindy Bunting Secretary

Jacqueline Collins School Psychologist

Pat DeLong Special Education Teacher Coach/Mentor
Royce Miller Postsecondary Coordinator

Kathleen Paolucci School Psychologist

Acceptance of Personnel Retirements
Motion to accept the personnel retirements.

Motion: Yocam
Second: Ayala
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried.

Approval of SETBOCES/SEAL A my 2026-202 lendar

Motion to approve the SFTBOCES / SEAL Academy 2026-2027 Calendar.

Motion: Encinias

Second: Ayala

Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried.

Acceptance of SETBOCES Preliminary Budget for 1st Reading
Motion to accept the SFTBOCES 2026-2027 Preliminary Budget for 1st Reading.

Motion: Yocam
Second: Ayala
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried.

Executive Director & Special Education Director Report

> Special Education Director Report
o Facilitated Assessment Action Plan Summary
o May Special Education Professional Learning Community (PLC)

> Executive Director Report
o  BOCES Grant Updates
o Summer Professional Learning Opportunities & Partnerships



The next Board Meeting is scheduled for 6:00 p.m. on June 24, 2026 at SFTBOCES Conference Room,
405 Santa Fe Avenue in La Junta.

Motion to adjourn.
Motion: Wyckoff
Second: Ayala

Meeting adjourned at 6:46 p.m.

Dianna Milenski, President Stacey Ayala, Secretary
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