
Santa Fe Trail BOCES 
Minutes – May 20, 2026 

 
Roll call was taken at 6:01 p.m.  Board members present were Stacy, Ayala, Karen Encinias, Dianna 
Milenski, and Samantha Yocam.  Also present were Chris Locke, Larry Lyder, Matt Snyder (voting for 
Cheraw), Natalie Brown, Sandy Malouff (via zoom),  and Tara Wynne.     
 
Additional Agenda Items 
There were no additions to the agenda. 
 
Approval of Agenda 
Motion: Yocam 
Second: Ayala 
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried. 
 
Approval of Minutes of Regular Board Meeting January 21, 2026 
Motion to approve the minutes from the January 21, 2026 SFTBOCES regular board meeting. 
Motion: Encinias 
Second: Yocam 
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried. 
 
Approval of Bills for January, February, March & April 2026 
Motion to approve the bills for January, February, March, & April 2026 as presented. 
Motion: Yocam 
Second: Ayala 
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried. 
 
Approval of Financial Report for April 2026 
Motion to accept the financial reports as presented. 
Motion: Ayala 
Second: Yocam 
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried. 
 
Acceptance of the 2024-2025 Financial Audit 
Motion to accept the audit report  as presented. 
Motion: Yocam 
Second: Encinias 
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried. 
 
Acceptance of the Personnel Recommendation 
Motion to accept the personnel recommendation  for the 2025-2026 year. 
Motion: Encinias 
Second: Yocam 
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried. 
 
 

 
 



Acceptance of the Personnel Recommendation 
Motion to accept the personnel recommendation  for the 2026-2027 year. 
Motion: Yocam 
Second: Ayala 
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried. 
 
 
 
 
 
 
 
 
 
 
 
Approval of Personnel Appointments 
Motion to approve the personnel appointments for the 2026-2027 year. 
Motion: Yocam 
Second: Ayala 
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
Acceptance of Personnel Retirements 
Motion to accept the personnel retirements. 
Motion: Yocam 
Second: Ayala 
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried. 
 
Approval of SFTBOCES/SEAL Academy 2026-2027 Calendar 
Motion to approve the SFTBOCES / SEAL Academy 2026-2027 Calendar. 
Motion: Encinias 
Second: Ayala 
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried. 
 
Acceptance of SFTBOCES Preliminary Budget for 1st Reading 
Motion to accept the SFTBOCES 2026-2027 Preliminary Budget for 1st Reading. 
Motion: Yocam 
Second: Ayala 
Vote: Ayala-aye; Encinias-aye; Milenski-aye; Six-aye; M. Snyder-aye; Yocam-aye. Carried. 
 
Executive Director & Special Education Director Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The next Board Meeting is scheduled for 6:00 p.m. on June 24, 2026 at SFTBOCES Conference Room, 
405 Santa Fe Avenue in La Junta. 
 
Motion to adjourn. 
Motion: Wyckoff 
Second: Ayala 
 
Meeting adjourned at 6:46 p.m. 
 
 
 
_________________________________________​ ​ ​ ______________________________________________ 
Dianna Milenski, President​ ​ ​ ​ Stacey Ayala, Secretary  
 
 
Date___________________________________ 
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