Santa Fe Trail BOCES
Minutes - January 21, 2026

Roll call was taken at 6:00 p.m. Board members present were Stacy, Ayala, Riley Brookshire(via
zoom), Karen Encinias, Dianna Milenski, Jake Six(via zoom), Cassie Wyckoff, and Samantha Yocam.
Also present were Chris Locke, Larry Lyder, Kermit Snyder, Matt Snyder, Natalie Brown, Sandy
Malouff, and Tara Wynne.

Additional Agenda [tems
There were no additions to the agenda.

Approval of Agenda
Motion: Wykoff

Second: Ayala
Vote: Ayala-aye; Brookshire-aye; Encinias-aye; Milenski-aye; Six-aye; Wykoff-aye; Yocam-aye.
Carried.

Approval of Reorganization of Santa Fe Trail Bd and Election of Board Officers
Motion to elect Dianna Milenski as President

Motion: Wyckoff

Second: Ayala

Vote: Ayala-aye; Brookshire-aye; Encinias-aye; Milenski-aye; Six-aye; Wykoff-aye; Yocam-aye.
Carried.

Motion to elect Cassie Wyckoff as Vice President

Motion: Yocam

Second: Encinias

Vote: Ayala-aye; Brookshire-aye; Encinias-aye; Six-aye; Yocam-aye. Carried.

Motion to elect Karen Encinias as Treasurer

Motion: Ayala

Second: Yocam

Vote: Ayala-aye; Brookshire-aye; Six-aye; Wykoff-aye; Yocam-aye. Carried.

Motion to elect Stacy Ayala as Secretary

Motion: Wyckoff

Second: Yocam

Vote: Brookshire-aye; Encinias-aye; Six-aye, Wykoff-aye; Yocam-aye. Carried.

\ L of Mi f Regular Board Meeting October 29. 2025
Motion to approve the minutes from the October 29, 2025 SFTBOCES regular board meeting.
Motion: Wykoff

Second: Yocam

Vote: Ayala-aye; Brookshire-aye; Encinias-aye; Milenski-aye; Six-aye; Wykoff-aye; Yocam-aye.
Carried.

Approval of Bills for October, November, & December 2025
Motion to approve the bills for October, November, & December 2025 as presented.



Motion: Ayala

Second: Wyckoff

Vote: Ayala-aye; Brookshire-aye; Encinias-aye; Milenski-aye; Six-aye; Wykoff-aye; Yocam-aye.
Carried.

Approval of Financial Report for December 2025

Motion to accept the financial reports as presented.

Motion: Wyckoff

Second: Ayala

Vote: Ayala-aye; Brookshire-aye; Encinias-aye; Milenski-aye; Six-aye; Wykoff-aye; Yocam-aye.
Carried.

Acceptance of the Personnel Resignation
Motion to accept the personnel resignation for the 2025-2026 year.

Motion: Yocam

Second: Wyckoff

Vote: Ayala-aye; Brookshire-aye; Encinias-aye; Milenski-aye; Six-aye; Wykoft-aye; Yocam-aye.
Carried.

> Alexandra Harvey, SEAL Academy Paraprofessional
o Effective January 21, 2026

Approval of the Official Posting Site of SEFTBOCES - Policy BEDA
Motion to approve the official posting site of SFTBOCES Board Meeting Notices as the SFTBOCES

office located 405 Santa Fe Avenue in La Junta, CO. Notification will also be posted on the SFTBOCES
website.

Motion: Wyckoff

Second: Yocam

Vote: Ayala-aye; Brookshire-aye; Encinias-aye; Milenski-aye; Six-aye; Wykoff-aye; Yocam-aye.
Carried.

Approval of the SEFTBOCES 2025-2026 B t Revision

Motion to approve the Santa Fe Trail BOCES 2025-2026 Budget with the presented revisions.
Motion: Yocam

Second: Ayala

Vote: Ayala-aye; Brookshire-aye; Encinias-aye; Milenski-aye; Six-aye, Wykoff-aye, Yocam-aye.
Carried.

Summary

The 2025-2026 Budget revisions include:

> [ncrease in Beginning Fund Balance

> Decrease in Gifted & Talenied

> [Increase in GT Universal Screening Grant
> Increase in ISEP - 1345

Revisions in the following Fund Balances:
> [Increase in General Admin
> [ncrease in Special Education



Approval of the Presented Policies
Motion to approve the policies as presented for second reading, discussion and second vote.

Motion: Wyckoff
Second: Ayala
Vote: Ayala-aye; Brookshire-aye; Encinias-aye; Milenski-aye; Wykoff-aye; Yocam-aye. Carried.

AC — Nondiscrimination/Equal Opportunity (REVISED)

AC-R-1 — Harassment and Discrimination Investigation Procedures for Students (REVISED)
BDB — Board Officers (NEW)

BEC — Executive Sessions (REVISED)

DBD — Determination of Budget Priorities (REVISED)

DIJ/DIA — Purchasing/Purchasing Authority (REVISED)

DIB* — Federal Procurement (REVISED)

DJE - Bidding Procedures (REVISED)

GBA — Open Hiring/Equal Employment Opportunity (REVISED)

GBAA — Sex-based Harassment (REVISED)

GBAB — Workplace Health and Safety Protection (REVISED)

GBEA — Staff Ethics/Conflict of Interest (REVISED)

GBI* — Criminal History Record Information (REVISED)

GCE/GCF - Professional Staff Recruiting/Hiring (REVISED)

GCO — Evaluation of Licensed Personnel (REVISED)

GDBC = Support Staff Supplementary Pay/Overtime (REVISED)

GDQD — Discipline, Suspension and Dismissal of Support Staff (REVISED)
JB — Equal Educational Opportunities (REVISED)

JBB* — Sexual Harassment (REVISED)

JIH — Student Interviews, Interrogations, Searches and Arrests (REVISED)
JLCD — Administering Medications to Students (REVISED)

JLCD-R — Administering Medications to Students - Regulations (REVISED)
JRA/IRC — Student Records/Release of Information on Students (REVISED)
IS* — Student Use of the Internet and Electronic Communications (REVISED)
KLG — Relations with State and Federal Agencies (NEW)

KLG-R — Relations with Federal Immigration Officials (NEW)

SPED Director Report
e Special Education Audit - CDE facilitated

o January 28, 2026
m 15 participants
m  Analyze SPED Data
m  Analyze Indicator 14 and graduation drop out date
m Policies and Procedures
o January 29, 2026
m 18 participants
m |EP Compliance



Executive Session — CRS 24-6-402(4 i) for Personnel Matter regarding Executive /Special
Director’s Evaluation Conference

Motion to go into Executive Session as pursuant to CRS 24-6-402 (4)(f) (i) for Personnel Matter
regarding Executive Director’s Evaluation Conference.

Motion: Wyckoff

Second: Yocam

Vote: Ayala-aye; Brookshire-aye; Encinias-aye; Milenski-aye; Wykoff-aye; Yocam-aye. Carried.
Executive Session in at: 6:33 p.m.

Declared out of Executive Session at: 6:55 p.m.

Executive Director Contract

Motion to offer Natalie Brown a contract for the Executive Director position beginning July 1, 2026.
Motion: Wyckoff

Second: Yocam

Vote: Ayala-aye; Brookshire-aye; Encinias-aye; Milenski-aye; Wykoff-aye; Yocam-aye. Carried.

The next Board Meeting is scheduled for 6:00 p.m. on April 15, 2026 at SFTBOCES Conference
Room, 405 Santa Fe Avenue in La Junta.

Motion to adjourn.

Motion: Wyckoff

Second: Ayala

Meeting adjourned at 6:58 p.m.

Dianna Milenski, President Stacey Ayala, Secretary

Date
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